
Haida Power Moves Forward
Plans advance on the long-awaited dream of Reynolds Creek Hydroelectric Project  

N e w s l e t t e r  o f  t h e 
H A I D A  C o R P o R At I o N

Haida Power LLC, a subsidiary of Haida 

Corporation, continues to advance plans 

toward a 2009 start date for construction on the 

Reynolds Creek Hydroelectric Project, located 

on the south end of Prince of Wales Island. 

the Reynolds Creek Hydroelectric Project will 

bring clean, renewable power to the village of 

Hydaburg and other communities on the Prince 

of Wales power grid. 

“When the Reynolds Creek project opens, it will 

have more than enough capacity for the entire 

island,” said Haida Corporation President Lisa 

Lang. “It will foster healthy communities, more 

business and cultural development.” 

Haida Power will encourage the expansion of 

the electrical grid to intertie some communities 

on Prince of Wales Island, which still rely 

completely upon diesel-generated electricity. 

It will eliminate the need for diesel-generated 

electricity in other communities when power 

supplies run low because of low water flow or 

icy conditions. 

“We are unified about hydro,” said Adrian 

Lecornu, Jr., one of Haida’s directors. 
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A 100-year 
economic 
development 
project

by Lisa M. Lang

Haida Corporation 

President Lisa Lang 

details preparation 

for Reynolds Creek 

Hydroelectric Project. 

Ensuring a sound return 

on Haida Corporation’s 

$3M investment in the 

$17M Reynolds Creek 

Hydroelectric Project is 

essential. Projects such as 

these have very capital-

intensive start-up costs, 

and so grant funding is 

required.

In 2008, the project 

received a $2M grant from 

the Alaska Legislature. 

During the special energy 

legislative session, an 

additional $1M was award-

ed. to assist with pre-con-

struction costs, the Denali 

Fund allocated $100,000 

to the project. 
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the project will include a 20-foot long, 6-foot-

high diversion structure where Reynolds 

Creek flows out of Rich’s Pond, 10 miles from 

Hydaburg. Rich’s Pond/Lake Mellen will provide 

600 feet of storage for the hydroelectric dam. 

the five megawatt powerhouse will deliver 

electricity to Hydaburg over a 10.9-mile trans-

mission line. 

Small dams like this one that can provide local 

power are 

identified by 

the Alaska 

Energy 

Authority as 

offering one 

of the best 

potentials for providing inexpensive power to 

remote locations. these projects are non-polluting, 

low-maintenance and as long-lived as a century. 

A letter from NoAA 

remarked that Reynolds 

Creek was “an ideal” 

hydroelectric project.

continued page 5

Photo above: the inlet to the hydroelectric site at 

Rich’s Pond taken from Lake Mellon.  
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New year Holds the 
Promise of Progress

for Haida Corporation, both 
economically and culturally

“In 2009, our board 

will increase its 

encouragement of 

young Haida leaders, 

assisting them in 

stepping to the 

forefront.”

PRESIDENt LISA M. LANg 
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If last year presented an economic 
storm of soaring unemployment 
and financial struggles for many 
families, then 2009 is starting with 
a ray of hope.

W e are living in, perhaps, one of 

the most hopeful times for Native 

American Nations in all of American 

history. It is certainly more hopeful in 

terms of national leadership and Native 

collaboration than we’ve experienced in a 

long time.

In Southeast Alaska, the question before 

us is how we will position ourselves to 

participate in the economic stimulus 

that Barack obama’s administration is 

promising. 

At home, there is another question. How 

will we build on the collaborations that have 

begun in 2008 among the Haida Corporation, 

the Hydaburg Cooperative Association and 

other Alaska Native organizations? 

As the chair of the Haida Corp.’s nonprofit 

Xaadas Kil Kuyaas Foundation, I have 

watched with pleasure the work by many to 

bring the Haida language back to everyday 

use. In English, Xaadas Kil Kuyaas means 

“our precious words.” From Hydaburg to 

Ketchikan to Seattle, people are learning 

and teaching our precious language and 

our highly stylized master level dance and 

artwork. We are truly remaining connected 

to our spiritual activities which include the 

harvesting of our Native foods as well as 

the creation of our traditional arts. 

Even with this renaissance of culture and 

language enhancement, funding cuts in 

both Canada and the united States may 

threaten our progress if we don’t move 

forward together, as Haidas, with care and 

commitment. 

our young leaders, such as Haida Corp. 

board member Adrian Lecornu Jr., are 

encouraged to actively participate in 

the for-profit 

and nonprofit 

arena. Adrian 

is growing in 

his leadership 

capacity as 

a result of 

this year’s 

interactions with 

tribal, state and 

other corporate 

leaders. I often 

introduce 

Adrian as a future leader in training. other 

young leaders, including Benjamin young, 

Hydaburg, and Andrea Peele, Seattle, are 

Haida Corporation
Shareholder News 
January 2009

BOARD OF DIRECTORS

Staff Contact

Lisa M. Lang - President
PO Box 446 •  Metlakatla, AK 99926

Cell: 907-229-1540

Email: lisaverosh@hotmail.com

v

todd tew - general Manager
PO Box 89 • Hydaburg, AK 99922

Home: 907-755-2313
Cell: 801-664-8936

Email: toddtew@starband.net

2  President’s Message

Haida Corporation President Lisa Lang 

Photo by Red Wing Cloud.

Newsletter Production

Kara Briggs - Editor,  
Red Hummingbird Media Corp.

Sarah E. Smith - Copy Editor,  
Red Hummingbird Media Corp.

Maisie MacKinnon - graphic Design 
Cultural Communications

continued on page 3



charting our future in learning and teaching 

our language and dance. 

their overall commitment to our people and 

culture is inspiring. In 2009, our board will 

increase its encouragement of young Haida 

leaders, assisting them in stepping to the 

forefront. 

this newsletter prototype is the Haida 

Corp.’s first attempt to provide the 

expanded positive communication that 

the shareholders have requested. We will 

pursue innovative economic development 

ideas, move our timber into the marketplace, 

expedite the construction of the Reynolds 

Creek project and continue to support 

collaborative work relationships with the 

tribe, the state and the federal government.  

the Haida Corp. board of directors will work 

hard in 2009 to bring in the opportunities 

for development in Southeast Alaska. 

In positioning ourselves to participate in 

Barack obama’s stimulus package, we 

are proposing federal investment of $8.5 

million. the money would be spent among 

the Reynolds Creek Hydroelectric Project, 

the totem Pole Restoration Project, and 

the Reynolds Creek and Saltry road 

improvement projects. Whether this door 

opens, or another opens at the state level, 

the Haida Corp. is looking forward to 

progress in 2009. 

the board of directors and I would like 

to extend to you and your families the 

sincerest wishes for a safe, healthy and 

happy New year.

Lisa M. Lang

Haida Corp. President
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Haida Corp. to Resume Logging in New 
year, Creating Jobs and Revenue 

continued from page 2

the Haida Corporation is planning to continue logging on its Portage/

Salazar property near Hydaburg in 2009, said  Haida Corp., Chairman 

Vincent Jameson.

“the majority of the Portage/Salazar has been cruised,” Jameson said. 

“Logging the east side of Portage started in 2001 but stopped because the 

timber market in Asia crashed.

“the reasons for re-entering the timber market now are threefold,” Jameson 

said. “First, timber prices in Asia have recovered. Next, Haida Corp. could 

use the income, and three, jobs can be created for shareholders.”

Portage/Salazar has about 80 million board feet available for harvest. In 

addition, the Haida Corp. board of directors is considering the potential in 

2009 for a salvage harvest of cedar using helicopters near Hydaburg.

Work at Portage/Salazar began in 2008 with contractor Casey Logging Co. 

of Hoonah. Although Haida’s due diligence revealed Casey’s successful 

large-scale harvests for Sealaska Corp., the board ended its contract with 

Casey Logging after less than one-quarter of the 16.8 million board feet 

that was contracted for was cut. After the contract was breached, the Haida 

Corp. board of directors mitigated the problems caused by Casey Logging 

by stepping in and finishing work. the timber facilities established in 2008 

will be used in 2009.  

Revenues from timber sales will be used by the corporation to support other 

projects, including the Reynolds Creek Hydroelectric Project. Another part of 

the proceeds may go directly to shareholders, Jameson said.

At the December board meeting, Haida Corp.’s general Manager, todd 

tew, was instructed to negotiate with Sealaska Corp., to sell and ship Haida 

Corp.’s timber to Asian markets.

 the global economic crisis has shaken the strong Asian timber market, a 

Sealaska representative informed the board. Sales take longer as buyers 

seek increasingly scarce credit. the downturn has affected how many cargo 

ships are available, which creates difficulties transporting lumber. tew said 

that by working with Sealaska, the Haida Corp., can let Sealaska’s larger, 

more specialized staff do the hard work of marketing, sales, and shipping. v 



Board of Directors Distributes Settlement trust 
Earnings to Haida Corp. Shareholders

“ “We all know we will 

make the distribution 

in the end, but we 

need to talk this 

through.”

PRESIDENt LISA  M. LANg 

Haida Corporation Chairman 

Vincent Jameson 

Photo by Red Wing Cloud

In rugged year for the world economy, 
board discusses hopes and concerns, 
votes for distribution.

the Haida Corporation’s board of 

directors, in two separate votes on 

December 7, 2008, unanimously elected 

to provide the interest earned from the 

Haida Corporation Settlement trust Fund 

and the revenue received from the regional 

corporation’s natural resource distributions, 

or the 7(i) Fund, to shareholders.

two separate check distributions were 

made from corporate headquarters in mid-

December. Shareholders received $3 per 

share from the Settlement trust Fund and 

$8 per share from the 7(i) Fund. 

“Being conservative about our investments 

has allowed us to maintain our general 

fund so that we had the funds to ramp 

up our business development when the 

time was right,” said Vincent Jameson, 

chairman of the Haida Corp. board. “there 

were times we were asked to invest less 

conservatively, but for six or seven years 

we stayed steady.” 

the Haida Corp.’s settlement trust still 

surpasses the amount of money originally 

invested. Despite stock market losses 

of 40 percent in the economic turmoil of 

2008, Haida Corp.’s investments lost only 

18 percent of their value.

As meaningful as the checks were to many 

shareholder families in the weeks before 

Christmas, the conversation around the 

board table, where directors shared hopes 

and concerns for the companies’ new year, 

was also important. 

“We have never faced a year like this 

one,” said President Lisa Lang, whose 

cell phone had rung intermittently all day 

with shareholders asking if there would 

be a distribution. 

Board members also engaged in a 

discussion on a request from the Xaadas 

Kil Kuyaays 

Foundation 

to support 

funding 

for college 

students’ 

higher 

education 

scholarships 

for 2009. 

But in the last 12 months the united States 

has endured the worst economic crisis 

since the great Depression. organizations, 

such as the Haida Corp., dependant 

on investment incomes suffered. In 

communities, families were suffering too. 

“one walk up and down the street,” said 

Sidney Edenshaw, who is president of the 

Hydaburg Cooperative Association as well 

as a board member of Haida Corp. “you 

hear the struggle of our shareholders.” 

Heating bills during this cold winter are only 

one of the challenges facing Haida families. 

But for the corporation, like nearly every 

company in America, this was the year it 

could least afford to give. the corporation’s 

financial advisers said there were times in 

2008 when the economy was in such free 

fall that investors big and small lost money, 

Jameson said. “Strictly speaking, you have 

zero dollars to distribute,” an adviser told 

them. the final outcome of the December 

meeting saw the Haida Corp. Board of 

Directors vote to distribute both the 7(i) 

Fund and the annual interest from the 

Settlement trust Fund.  

Despite the economic downturn, Jameson 

said, the Elders trust is in good standing, 

and remains on track to make its one-

time payment of $5,000 to each originally 

enrolled shareholder at age 65. the Elders 

trust will terminate when the last original 

shareholder passes on. v
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Haida Power Moves Forward 
continued from page 1

But before construction can start, Haida 

Power must complete the mandatory 

funding package that will meet the 

requirements of the Federal Energy 

Regulatory Commission (FERC). to 

strengthen its hand before the Alaska State 

Legislature, Haida Power’s board, which 

now matches the Haida Corporation’s, 

entered into a memorandum of 

understanding (Mou) with the experienced 

business team of Alaska Power & 

telephone. the board approved the Mou 

during its quarterly meeting in September.

Haida originally got involved in 

hydropower as a way to jump start 

economic development on Prince 

of Wales Island, Lang said. But as the project neared the end of 

preliminary design, the importance of a relationship with Alaska 

Power Co., the parent company of Alaska Power & telephone, 

came into focus. Alaska Power owns the island’s utility company 

and maintains the grid that now includes Hydaburg. through the 

finalization of the joint venture, Alaska Power and telephone will 

become 25 percent owner of Haida Power, LLC. A final agreement 

for the sale of power is under negotiation with Alaska Power Co. 

the power sales agreement defines the allowable rate to be 

charged for the power and must be reviewed and approved by the 

Regulatory Commission of Alaska.  

Haida Power has obtained critical permits from the state and 

federal government, including FERC and the National oceanic 

and Atmospheric Administration. A letter from NoAA remarked that 

Reynolds Creek was “an ideal” hydroelectric project because of its 

low impact on fisheries. 

Reynolds Creek, located on the southern end of Prince of Wales 

Island, is connected to Lake Josephine, a potential source for 

future additional water storage. Reynolds Creek also sits at a 

lower elevation than the two existing dams, and thus holds less 

risk of icing over and halting power production. 

on Prince of Wales Island, the Reynolds Creek project is going 

Business  5

to benefit business and 10,000 residents of the communities now 

on the grid, said Jon Bolling, chairman of the Prince of Wales 

Community Advisory Council. these include Craig, Klawock, Hollis, 

Hydaburg, thorne Bay and Kasaan.

“this production is needed in the near term,” Bolling said, “as 

industrial uses are planned for Prince of Wales Island that will exceed 

the 6.5-megawatt capacity of the existing hydro-generation system.” v

We need your voice! Ask your representative to support 
the Reynolds Creek Hydroelectric Project today.

The project is located on Prince of Wales Island approximately 10 miles east of Hydaburg, Alaska.

(S ign ,  c l ip ,  and  mai l  to : )

TO: Rep. Bill Thomas
State Capitol, Room 434
Juneau, AK 99801-1182
907-465-3732 January, 2009

Dear Rep. thomas: 

     Please support the Reynolds Creek Hydroelectric Project, 
which will provide Prince of Wales Island with clean, reliable  
and inexpensive electricity. 

     Sincerely, Haida Corp. Shareholder: 

(name)

(address)
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the World’s Best Language Course
Haida Corporation shareholder Benjamin Young, son of Joy and Tim Young of Hydaburg, is a 22-year-old student at the University of 

Alaska at Fairbanks. Two years ago, inspired by a linguistics class, Young moved home to Hydaburg to study the Haida language with his 

grandfather. Claude Dell Morrison, 98, is one of a few fluent Haida speakers. He was a lifelong fisherman, who owned several small boats. 

He operated the Linda E., a seine boat. As they talk about food, fish, history and Hydaburg harbor, Young deepens his knowledge and 

commitment to keep the Haida language alive. Young described his experience for the Haida Corporation newsletter.  

Q: How did you start your quest to 

become a fluent Haida speaker? 

young: I went to school 

my freshman 

year in 2004. In the winter of 2005, I 

started learning about languages and 

linguistics. And I realized how endangered 

our Haida language really is. Instructor 

Hishinlai “Kathy” Sikorski, who is gwich’in 

Athabascan and works in the university’s 

Alaska Native Language Center, 

encouraged me to go home and learn from 

my grandfather. He is one of three fluent 

Haida speakers in Hydaburg. 

 Q. It was a big decision, to leave school 

for private study…  

young: At the time I had started going 

with my girlfriend, Marita tolson. She is 

now my fiancée. (Her parents are Pat and 

Christine tolson.) But we all knew I had to 

come home. Even though studying with my 

grandfather was an opportunity I couldn’t 

pass up, I had no idea where to start. 

Q: How does one take that first step of 

learning a language? 

young: My first semester home was a big 

flop because I didn’t know what I needed to 

learn. or what kind of techniques I should 

use. It was a frustrating time. there was 

nothing easy about it; nothing heroic. the 

next semester, Kathy gave me 10 goals 

in a matrix format. I had to learn so many 

greetings, so many phrases for departing. I 

had to learn everyday talk. I had sentences 

to get translated. I would record myself 

speaking and send the CD to Kathy. 

Q: How did your grandfather feel about 

being your language teacher? 

young: He had never taught the language 

before and I think it is very special for 

him, even though I think he got frustrated 

correcting me and having to repeat things 

so many times. We have had some 

language revitalization. In the 1970s many 

elders were involved in the creation of our 

alphabet, a dictionary, short books and 

different materials that we could all use. 

there are actually a few leaders in town who 

are still around who were involved in that. 

Q: It’s probably not like a classroom learning 

experience, as much as a family time?

young: When I am here, in the summertime, 

we are usually cutting up fish, preparing 

food. I may be hanging up his clothes. I 

may be cleaning the house. We also talk 

about what’s on tV, or what’s going on in 

the harbor. We talk about who is bringing 

in what fish, and who has a new boat. We 

go on drives and that’s a good time to talk 

language, we’ll see things that pass by the 

window. usually I only get stories when 

he is talking to other people who jog his 

memory. otherwise, I have to spark a story 

with pictures or asking detailed questions 

about his grandmother. But I usually get 

good stories from him when I hear him 

talking with other older people. then I will try 

to record it. 

Q: What kind of stories do you hear from 

him? 

young: My grandpa, he has a good 

memory of the significant happenings of 

way back in the 1930s or 1940s. He is kind 

of limited on traditional stories. He makes 

up with 98 years of life experience.  

Q: your grandfather is one of a few fluent 

Haida speakers, isn’t he? Do you also 

learn from others? 

young: I also learned from my great uncle, 

Claude Dell Morrison, 98



to create local construction opportunities, Haida Corporation approved a 

memorandum of agreement with Alaska Power & telephone. As a 25 percent 

owner in Haida Power, AP&t contributes equity and lends authority to Haida 

Power’s grant applications.

thinking ahead is key to success in any economic venture, and the Reynolds 

Creek Hydroelectric Project is integral to our long range plan: to build the 

infrastructure required for long-term, sustainable economic development. By 

improving quality of life, our 100-year project will benefit future generations of 

shareholders. 

A memorandum of understanding has been reached with Alaska Power 

Company to become part owner of Haida Power. Additionally, negotiations are 

underway to secure an electricity sales agreement with Alaska Power Company, 

which operates the only electrical utility on Prince of Wales Island. once these 

agreements are complete, Haida Power will apply for independent utility status. 

A grant application for the final $10.9M was submitted to the Alaska Energy 

Authority for 2009.

Haida Power is also negotiating a land lease with Sealaska Corporation for a 

portion of the land on which the Reynolds Creek Hydroelectric Project will be 

built. v 

100- year economic development 
project  continued from page 1

Woodrow Morrison, my grandfather’s 

younger brother, and Anna Peele. Everyone 

calls her granny Annie. granny Annie is 

very sharp and she clarifies things. She is a 

great resource for when my grandfather and 

I can’t think of something. of course, I can’t 

think of something. But he will have me call 

her on the telephone. He’ll say, ‘What did 

they used to call something?’ He will ask 

her the question. that’s a cool exchange to 

hear. 

Q: Being able to learn a language is really a 

gift. Are you a good learner? 

young: there are some learners in 

Hydaburg and some who have a great 

interest. they may not have been able to 

do what I have been able to do because 

they don’t have as close a relationship as 

I do. I know some great learners, better 

learners than I. I have to use a lot of 

repetition; some learners in Hydaburg are 

able to pick it up faster than I am. I am 

always happy for people to ask questions 

about things because it helps my learning. 

I still have my learning plateaus and I have 

to push myself out of my comfort 

zone to get better. I am not nearly 

fluent yet. But I can carry on a 

phone conversation.

Q: What are you planning next?  

young: I plan to stay here in 

Hydaburg to be with my grandfather and to 

be part of the totem-pole project. this is an 

opportunity to learn about carving and the 

language that goes with it. I haven’t heard 

any of those words. At some point I will go 

back to college and become a teacher so I 

can teach history and the Haida language. 

And on June 27, I am getting married. 

In Haida, the word for getting married is 

“Jaatanaa.” v 

continued from page 6

Business and Culture  7

Haida Culture and 
Community Alive 
and Well in Seattle

the Haida Heritage Foundation in 

Seattle is keeping many Haida 

traditions alive in the Seattle area.

With a dance troupe and an annual 

holiday dinner, Haida Heritage brings 

together upward of 400 Haida, including 

Haida Corporation shareholders and 

their descendants. the monthly dance 

practice and frequent performances are 

the occasions that most connect people 

with culture and language, said Andrea 

Peele, director of the Haida Heritage 

Dance troupe. 

continued on  page 8
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Peele is the granddaughter of the late Sylvester and Frieda Peele.   

“For me, I have always been involved in my culture going back and 

forth from Hydaburg,” Peele said. “there are a lot of Haidas down 

here who have always lived down here, or who have never visited 

Hydaburg.”

At the monthly practices, Peele said, it’s not unusual for someone 

to remark, “I would always hear my naan and chana singing these 

songs.” 

the Haida Heritage Dancers are one of five Seattle area dance 

troupes that celebrate the traditions of the tlingit and Haida. But 

the Haida Heritage Dancers, who are mostly teens and younger 

children, maintain a busy schedule, performing at events monthly. 

During Native American Heritage Month in November they danced  

in public five times. 

throughout 2008, the Haida Heritage Foundation was active. In 

April, 100 people joined in the Haida Language gathering, said 

Haida Heritage Foundation President Bear Alexander. And its 

November holiday dinner drew 400 people to a school in North 

Haida Heritage continued from page 7

Seattle.

Alexander said many families in Seattle maintain close ties with 

Hydaburg. Some, like Peele, spent their childhood summers with 

relatives in Hydaburg. Many of the children who traveled there 

for Haida culture camp in 2007 had been there before and knew 

their extended families well. 

Seattle-area families come together to make regalia for the 

Haida Heritage Dancers, often in homes where mothers and 

grandmothers sew clan symbols as they explain their lineage to 

children. At monthly meetings, the community gathers and Haida 

names and words are spoken. Alexander hopes in the new year 

to bring more Haida language into the community in Seattle. 

“What is important is that we keep celebrating the Haida heritage, 

even when we are far away from home,” Alexander said. 

“It’s important that we stay together as an active community, 

supporting each other and growing in our culture.” v 

Canoe photo below courtesy of Guujaaw
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